CITY OF LEBANON
AMERICA 250 COMMISSION MEETING
THURSDAY, JULY 2, 2026, 9:00 AM
FIRST STATE COMMUNITY BANK, DOWNTOWN BOARD ROOM
101-B W COMMERCIAL STREET

“TENTATIVE AGENDA”

1. Call to Order, Roll Call, and Declaration of Quorum

2. Approval of Minutes
a. June 25, 2026 Regular Meeting

3. Discussions and Presentations
a. America 250 Anniversary Events and Updates

l. Downtown Walk-Through: Event Preparations and Readiness
4. Commission and Staff Discussion

5. Adjournment

You can obtain a copy of this notice and view the full agenda packet online at www.lebanonmissouri.org. If you require a paper copy
of this notice, please email the Custodian of Records or call at 417-991-2360.
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CITY OF LEBANON
AMERICA 250 COMMISSION REGULAR MEETING MINUTES
JUNE 25, 2026

BE IT REMEMBERED that the America 250 Commission of the City of Lebanon, Missouri, met in
Regular Session on June 25, 2026 at 9:00 AM in the City Hall, 401 South Jefferson.

CALLTO ORDER, ROLL CALL, AND DECLARATION OF QUORUM
Upon roll call, the following Officers were present: Lagina Fitzpatrick, Bob Garner, Derek Gean,
Stashia Porter, Rebecca Rupard, and Mayor Jared Carr. Absent: John Gideon, Kenneth Howe.

A quorum was declared.

Staff members and others in attendance: City Administrator Troy Schulte, Airport Manager
Mike Wood, and Deputy City Clerk Melissa Richardson.

APPROVAL OF MINUTES

June 18, 2026, Regular Meeting

Bob Garner moved, and Derek Gean seconded that the Commission approve the minutes as
presented. Motion carried as follows: Yea: (6) Lagina Fitzpatrick, Bob Garner, Derek Gean,
Stashia Porter, Rebecca Rupard, Jared Carr;dNay: (0) None; Abstain: (0) None; Absent: (2) John
Gideon, Kenneth Howe.

DISCUSSIONS AND PRESENTATIONS

America 250 Anniversary Events Update

Downtown Business Director LaginaFitzpatrick stated that locations will be set up for the
various activities, and Promotion and Events Coordinator Stashia Porter indicated she will
provide a map and itinérary forthose attending the America 250 Celebration events on July 3rd
and 4th. Parking sighswill be set up in several areas downtown for the community. Lagina
Fitzpatrick shared that Ryan,Sherrer reported that over 100 entries have been submitted for
the art contest and requestedithat it be included, with attendees voting on the day of the
event. Airport Manager Mike"Wood indicated that all activities for July 4th at the airport are in
place and Civil Air Patrol volunteers have been coordinated locally, and that the Fort Leonard
Wood detachment will also be present to assist with traffic and parking needs.

Commission and Staff Discussion

Mayor Carr announced that the final meeting would be held on July 2, 2026, at 9:00 a.m. in
Downtown Business Director Lagina Fitzpatrick's office downtown located at First State
Community Bank, including a walkthrough of the downtown area to finalize event
preparations.
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Adjournment
Mayor Carr declared the meeting adjourned at 10:23 a.m.

ATTEST: Mayor Jared Carr

City Clerk Lacey Brackett Minutes Approved
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