CITY OF LEBANON
AMERICA 250 COMMISSION REGULAR MEETING MINUTES
JULY 2, 2026

BE IT REMEMBERED that the America 250 Commission of the City of Lebanon, Missouri, met in
Regular Session on July 2, 2026 at 9:00 AM in the First State Community Bank.

Call to Order, Roll Call, and Declaration of Quorum
Upon roll call, the following Officers were present: Lagina Fitzpatrick, Bob Garner, Derek Gean,
John Gideon, Stashia Porter, Rebecca Rupard, and Mayor Jared Carr. Absent: Kenneth Howe.

A quorum was declared.

Staff members and others in attendance: Assistant to the City Administrator Ashley Sicard, City
Clerk Lacey Brackett, and Communications Specialist Camryn Cary.

Kenneth Howe joined the meeting at 9:09 a.m.

Approval of Minutes
June 25, 2026 Regular Meeting

Bob Garner moved and Rebecca Rupard seconded that the Commission approve the minutes as
presented. Motion passed unanimously.

Discussions and Presentations

America 250 Anniversary Events and Updates

The board discussed logistics for the upcoming event, including food and water deliveries and
coordination of arrival times and event timeline. Members reviewed setup needs such as
chairs, tables, and general venue logistics to ensure a smooth flow of the day. Volunteer
assignments were discussed, including the scheduling of readers for the event.

Downtown Walk-Through: Event Preparations and Readiness
No walk through was completed, as details were discussed from the Board Room.

Commission and Staff Discussion
None.

Adjournment s
Mayor Carr declared the meeting adjourned

10:00 a.m.
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