CITY OF LEBANON
BOARD OF PUBLIC WORKS REGULAR MEETING MINUTES
APRIL 2, 2025

BE IT REMEMBERED that the Board of Public Works of the City of Lebanon, Missouri, met in

Regular Session on April 2, 2025 at 12:00 PM in the meeting room at the Public Works Facility
chated at 1401 West Commercial.

CALLTO ORDER, ROLL CALL, AND DECLARATION OF QUORUM

Upon roll call, the following Officers were present: Don Anderson, Ted Dahl, Jeremy Goforth,
LeAnn Mather. Absent: None.

A quorum was declared.

Staff members and others in attendance: Public Works Director/Board of Public Works General
Manager Richard Shockley, Electric Superintendent Travis Long, Environmental Services
Superintendent Eric Mork, Public Works Analyst Kelly Roberts, and City Clerk Lacey Brackett.

PUBLIC COMMENTS
None.

APPROVAL OF MINUTES

March 19, 2025, Regular Meeting

Don Anderson moved and Jeremy Goforth seconded that the Board approve the minutes
as presented. Motion carried as follows: Yea: (4) Don Anderson, Ted Dahl, Jeremy Goforth,
LeAnn Mather; Nay: (0) None; Abstain: (0) None; Absent: (0) None.

DISCUSSIONS AND PRESENTATIONS

Cost_of Service Study Update- Toth and Associates

Board of Public Works General Manager Richard Shockley introduced Craig Woycheese,
Manager of Utility Rates and Financial Analysis for Toth and Associates.

Mr. Woycheese distributed copies of the Electric, Water, and Wastewater Study to the Board.
(The study has been attached and made part of the permanent record.) He explained that the
study covers a four-year window of projected revenues and expenses. Woycheese walked the
Board through the financial forecast, including a scenario illustrating the impact if no rate
changes are made. Woycheese presented a proposal that includes an initial rate increase,
which would be higher than in the two subsequent years. The proposed increase varies by

customer type such as residential, commercial, and industrial. Woycheese shared that costs
have increased since Covid.

Following Woycheese’s presentation of the cost-of-service study, Shockley shared the Cost of
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Service Snapshot {(also attached and made part of the permanent record), which outlined the
average monthly increase for a typical customer. He stated that for an electrical usage of 1,300
kWh, the increase would be approximately $10.03 per month. For water usage of 5,000 gallons,
the average increase would be about $1.35 per month, and for wastewater usage of 5,000
gallons, about $3.40 per month. The snapshot also included a comparison of rates with those of
other cities.

Shockley concluded by stating that a resolution to approve the new rates would be presented to
the Board at the next meeting. Once approved, the rates would be incorporated into the budget
and submitted to City Council for adoption as part of the FY2026 Budget.

BOARD MEMBER COMMENTS
It was announced that the next meeting would be held on April 16, 2025.

ADJOURNMENT
Chairwoman Mather declared the meeting adjourned at 1:04 p.m.

Chairwoman LeAnn Mather

April 16, 2025
Minutes Approved
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Electric Department
Cost of Service






























Water Deparrment
Cost of Service












Water Cash Flow Analysis
with Annual Increases

Net Income $ (182,132) $ (61,517) § (58,689) $ (58,066)

Beginning Cash and Short-Term Iinvestments § 757,285 % 575,153 $ 513635 § 454 946
Change in Cash Position $ (182,132) $ (61,517) $ (68,689) $ (58,066)
Ending Cash and Short-Term Investments $ 575,153 $ 513,635 $ 454,946 $ 396,881

Minimum Cash Reserve 30% 30% 30% 30%
Adjusted Revenues $ 2285166 $ 2477128 $ 2553444 $ 2,629,760
Minimum Cash Reserve $ 685,550 $ 743,139 $ 766,033 $ 788,928

* Proposed increases take effect July 1, 2026. To have water rates more closely align to capture minimum
cash reserves, the increases for 2027 and 2028 would need to be approximately 9% each year instead of
inflationary 3% adjustments shown above. 16












Water Rates by Rate Class

Residential Service less than 1" Meter
User Fee
Meter Fee
First 7,000 gallons
Over 7,000 gallons

Residential Service greater than 1" Meter
User Fee
Meter Fee
First 7,000 gallons
Over 7,000 gallons

Commercial Service less than 1" Meter
User Fee
Meter Fee
First 7,000 gallons
Next 93,000 gallons
Over 100,000 gallons

$9.15
$0.00
$2.21
$3.95

$9.15
$19.49
$2.21
$3.95

$9.15
$0.00
$2.21
$3.95
$1.18

$10.50
$0.00
$2.21
$4.40

$10.50
$19.49
$2.21
$4.40

$10.50
$0.00
$2.21
$4.40
$1.28

$10.75
$0.00
$2.25
$4.65

$10.75
$19.49

$2.25
$4.65

$10.75
$0.00
$2.25
$4.65
$1.33

$11.00
$0.00
$2.29
$4.90

$11.00
$19.49
$2.29
$4.90

$11.00
$0.00
$2.29
$4.90
$1.38
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Wastewater Department
Cost of Service






Wastewater Cash Flow Analysis
with No Anhnual Increases

Net Income $ (659,897) $ (771,178) $ (885,798) $ (955,996)
Beginning Cash and Short-Term Investments $ 2477259 $ 1817362 $ 1,046,184 $ 160,386
Change in Cash Position 3 (659.,897) $ (771,178) $ (885,798) $ (955,996)
Ending Cash and Short-Term Investments $ 1817362 $ 1,046,184 $ 160,386 $ (795,610)
Minimum Cash Reserve 30% 30% 30% 30%

Adjusted Revenues $ 3967555 $§ 3967555 $ 396777 $§ 3,037,035
Minimum Cash Reserve $ 1,190,266 $ 1,190,266 $ 1,190,266 $ 1,190,266
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Wastewater Cash Flow Analysis with
Annual Increases

Net Income $ (659,897) $ (349,278) $ (113612) $ 1,366
Beginning Cash and Short-Term Investments $ 2477259 $§ 1817,362 $ 1,046,184 $ 160,386
Change in Cash Position $ (REQ 897) $ (340772 ¢ (113.612) $ 1,366
Ending Cash and Short-Term Investments $ 1,817,362 $ 1,468,084 $ 932,572 $ 161,752
Minimum Cash Reserve 30% 30% 30% 30%

Adjusted Revenues $ 3,967555 $ 4389455 $ 4,739,741 $ 4924916
Minimum Cash Reserve $ 1,190,266 $ 1,316,836 $ 1,421,922 $ 1,477,475

* Proposed increases take effect July 1, 2026. To have wastewater rates more closely align to capture minimum
cash reserves, the increases for 2027 and 2028 would need to be approximately 15% each year instead ¢
8.1% and 4.0% adjustments.
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Wastewater Rates by Rate Class

Meter Size 5.8"
Meter Fee
First 7,000 gallons (/1,000 gal)
Next 18,000 gallons (/1,000 gal)
Over 25,001 gallons (/1,000 gal)

Greater than Meter Size 5.8"
Meter Fee
First 7,000 gallons (/1,000 gal)
7,001 to 25,000 (/1,000 gal)
25,001 t0 200,000 (/1,000 gal)
200,001 and above (/1,000 gal)

Special (HOS)
Meter Fee
First 7,000 gallons (/1,000 gal)
7,001 to 25,000 (/1,000 gal)
25,001 to 200,000 (/1,000 gal)
200,001 and above (/1,000 gal)

$25.21
$2.13
$5.12
$6.74

$45.69
$2.13
$5.12
$6.74
$2.13

$45.69
$2.13
$5.12
$6.74
$2.13

$27.21
$2.41

$5.87
$7.74

$50.69
$2.41
$5.87
$7.74
$2.35

$50.69
$2.41
$5.87
$7.74
$2.35

$29.21
$2.59

$6.52
$8.64

$55.69
$2.59
$6.52
$8.64
$2.35

$55.69
$2.59
$6.52
$8.64
$2.35

$30.21
$2.70

$6.80
$9.04

$58.19
$2.70
$6.80
$9.04
$2.45

$58.19
$2.70
$6.80
$9.04
$2.45
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