CITY OF LEBANON
CITY COUNCIL WORK SESSION MINUTES
MAY 12, 2025

BE IT REMEMBERED that the City Council of the City of Lebanon, Missouri, met in Work Session
on May 12, 2025 at 6:00 PM in the Council Chambers at City Hall located at 401 South Jefferson.

Call to Order, Roll Call, and Declaration of Quorum

Upon roll call, the following Officers were present: Gib Adkins, Mike Evans, Shella Mitchell, Dan
Mizell, Chuck Jordan, Bob Garner, Randy Wall. Absent: Jeff Mutchler.

A quorum was declared.

Staff members and others in attendance: City Administrator Troy Schulte, Police Chief Jerry
Harrison, Facilities Director Shawn Williams, Downtown Business District Executive Director
Sarah Stewart, Communications Manager Derek Gean, and City Clerk Lacey Brackett.

Information Provided by Staff

SIM Lab Update

Facilities Director Shawn Williams provided an update on the SIM lab project and shared
current photos of the construction progress. He said the heating, air, and sprinkler systems are
finished, and that drywall and electrical work should be wrapped up next week. Williams also
shared that Human Resource Director Kathy Milliken was working with a company to purchase
the simulators, and IT Director Jarrad Schomaker has had fiber installed at the building, with
network equipment already on order. The completion date is planned for mid-July.

A short discussion followed. Williams responded to the Council’s questions, noting that the
school was putting together a plaque to recognize all the partners involved. He added that the
school will cover utility costs and OTC will handle ongoing operations. City Administrator Troy
Schulte shared that the City will carry insurance on the simulators.

Mayor Carr shared that he recently attended a GoCaps meeting, and the school was working
on signage. He added that more educational groups, like the Medical Academy, are expected to
start using the facility next school year.

Round Table Discussion
Councilwoman Mitchell inquired about adding landscaping outside the City Hall.

Councilman Adkins asked if the yard signs by the entry way of the courts could be discarded.

Adjournment
Mayor Carr declared the meeting adjourned at 6:17 p.m.
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