CITY OF LEBANON
CITY COUNCIL WORK SESSION MINUTES
NOVEMBER 10, 2025

BE IT REMEMBERED that the City Council of the City of Lebanon, Missouri, met in Work Session
on November 10, 2025 at 6:00 PM in the Council Chambers at City Hall located at 401 South

Jefferson.

Call to Order, Roll Call, and Declaration of Quorum
Upon roll call, the following Officers were present: Sheila Mitchell, Dan Mizell, Chuck Jordan,
Bob Garner, Randy Wall, and Mayor Jared Carr. Absent: Gib Adkins, Mike Evans, Jeff Mutchler.

A quorum was declared.

Staff members and others in attendance: City Administrator Troy Schulte, Police ChiefJerry
Harrison, Fire Chief Sam Schneider, Human Resource Director Kathy Milliken, Facilities Director
Shawn Williams, Assistant Public Works Director Tammy Young, IT/Airport Director Jarrad
Schomaker, Golf Course Superintendent Darren Mitchell, Communications Manager Derek
Gean, and City Clerk Lacey Brackett. = &

City Counselor Chris Allen joined the meeting at 6:04 p.m.

Information Provided by Staff

Goals Presentation- Group No. 1 Public Safety

Fire Chief Sam Schneider shared information on a proposed training facility that would be
utilized by both the Fire and Police Departments. He presented details on how the facility
would operate, noting that it would provide opportunities for fire service training such as
search and rescue, ladder training, and other skill development, while also allowing law
enforcement to conduct force-on-force training. The facility would also include a driving area
for practice.

Chief Schneider introduced three potential locations for the facility—one at the airport, one on
Highway 32 near Public Works, and one in the industrial park, and provided estimated project
costs for each site. He also showed examples of potential training structures, explaining that
the facility could simulate various conditions such as basements and roofs, and discussed
different structure types. He advised that the estimated lead time for the building would be
approximately 8-10 months and stated that he would be seeking guidance from City Council on
how to proceed forward.

Chief Schneider also reported that last week the Fire Department responded to a structure fire
and successfully rescued the patient.

Police Chief Jerry Harrison reported that there have been recent technological issues with the
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body and car cameras. He stated that an ordinance for the purchase of new equipment would
be forthcoming and provided an update regarding the Blue Shield Grant purchase.

IT Director Jarrad Schomaker advised that the current license plate recognition (LPR) system
provider had been sold to another company, resulting in increased costs. He added that staff
are working to change direction towards different software.

Round Table Discussion
There was no round table discussion.

Adjournment
Mayor Carr declared the meeting adjourned at 6:30 p.m.
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